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1. DEPARTMENT UNDERSTANDS POST'S DIFFICULTIES IN PLANNING 
FY 76 NARCOTICS BUDGET GIVEN PRESENT STATE OF FLUX IN 
PERSONNEL AND PROGRAM CONTENT. HOWEVER, OMB HAS TIGHT 
REQUIREMENTS FOR SUBMISSION OF FY 76 PROGRAM TARGETS. 
POSTPONEMENT OF MISSION SUBMISSION UNTIL SEPT. 30 WOULD 
BE TOO LATE TO MEET REQUIRED PLANNING DEADLINE FOR FY 76 
WORLD WIDE NARCOTICS PROGRAM DEMANDS AND ALLOCATION OF 
RESOURCES. AS BEST YOU CAN DETERMINE NOW, PLEASE SUBMIT 
BY AUGUST 30 AT LEAST THE GENERAL RATIONALE FOR AND 
MAGNITUDE OF YOUR FY 76 PROGRAM. WILL IT BE APPROXIMATELY 
THE SAME AS FY 75, SMALLER, LARGER? WILL IT BE BROKEN 
DOWN MORE OR LESS INTO THE SAME COMPONENTS AS FY 75? 

WHICH COMPONENTS APPEAR FIRM, WHICH ONLY POSSIBILITIES? 
THE FY 1976 ESTIMATE YOU SUBMIT NOW NEED NOT BE FINAL; 
REVISION CAN BE MADE LATER AS THE SITUATION IN INDONESIA 
BECOMES CLEARER (HOWEVER, WE DO EXPECT FAIRLY FIRM ESTI- 
MATES FOR FY 1975 BUDGET.) 
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